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Shuttle Flyover
Background
• The WSTF Sustainability Initiative Team 
(WSIT) was established in 2005 by the 
Energy Manager. 
• WSIT identified the need for a site awareness 
program
Mission Statement: 
“…to lead WSTF toward a culture of environmental 
sustainability by gathering and disseminating information, 
raising awareness and encouraging employee 
involvement…and, exploring opportunities for continuous 
improvement to reduce WSTF’s environmental impacts…”
Background
• WSTF is certified to the International 
Standards Organization (ISO) 14001 standard. 
• ISO provides a framework for organizations to 
systematize and improve their environmental 
management efforts.
• WSIT developed  and  provided oversight for 
Sustainability Environmental Management Plan 
(EMP) from 2006 – 2011 
• Awareness Program – laid the foundation for WSTF 
Sustainability Program
• Recycling 
• Sustainable Acquisition
Tools of Engagement
Employee Involvement is Key!
• Newsletters
• LED Sign
• Annual Events
– America Recycles Day
– Earth Day
– NASA “Health & Safety Day”
• Green Star Awards
• Training Presentations and Videos
• Sustainability Program Application
WSTF WGO Monthly Newsletter
Porcelain Press
LED Entry Sign
Employee Engagement
Annual WSTF “Health & Safety Day”
Celebrating ARD with Recycle d’Art
Celebrating Earth Day
Solar Cook Offs
Celebrating…
Employees
2006-2011
• Requirements for Federal Agencies to reduce 
environmental impacts and lead by example 
were increasing.
• January  2007 E.O. 13423 – Strengthening 
Federal Environmental, Energy, and 
Transportation Management
• October 2009 E.O. 13514 – Federal Leadership 
in Environmental, Energy, and Economic 
Performance
• Required that all federal agencies submit an annual 
Strategic Sustainability Performance Plan (SSPP) to 
the Office of Management and Budget.

2012-2015
• Management deemed the Sustainability EMP 
complete and closed because the program was 
sufficiently established.
WSIT continued to
• Report annually on WSTF progress toward 
SSPP goals
• Work across contracts to improve Sustainable 
Acquisition (SA) Metrics
• Develop/improve application to house recycling 
and SA data
The WSTF Sustainability Program App
Green Product List
Electronic SA Waiver
Data Entry
Graph Metrics
Training Videos 
By 2015
• Recycling and Sustainable Acquisition 
Programs are well established
• But we are challenged for Continual 
Improvement
• ISO 14001:2004 Standard – WSTF 
Environmental Policy includes commitments to 
pollution prevention and continual 
improvement.
• Now what!?
Requirements
March 2015: E.O. 13693 – Planning for 
Federal Sustainability in the Next Decade
Goal 1: Greenhouse Gas (GHG) Reduction
Goal 2: Sustainable Buildings
Goal 3: Clean & Renewable Energy
Goal 4: Water Use Efficiency & Management
Goal 5: Fleet Management
Goal 6: Sustainable Acquisition
Goal 7: Pollution Prevention & Waste Reduction
Goal 8: Energy Performance Contracts
Goal 9: Electronic Stewardship
Goal 10: Climate Change Resilience
Continual Improvement…
• ISO 14001:2015 Standard (new) requirements:
o Implementation of proactive initiatives to protect the 
environment from harm and degradation, such as 
sustainable resource use;
o The addition of stakeholder-focused communication 
strategy, and;
o A focus on life-cycle thinking
• Determined that we need more direct 
employee involvement…employees are our 
greatest resource!
• And a broader focus on resource conservation 
to improve our metrics toward SSPP Goals
EMP 2016-006
• WSIT proposed a new EMP to form the Site-
Wide Sustainability Working Group (S2WG). 
• Management approved and provided funding for 
one year.
o Continued funding contingent upon Group 
performance.
• Objective of S2WG is to promote employee 
participation for continual improvement in:
o Resource conservation (Use Less Stuff)
o Incorporating sustainability thinking into our work 
ethic
o Sustainability (SSPP Goal) Metrics
EMP 2016-006 S2WG
• Brings employees with diverse backgrounds, 
perspectives, and innovative resource 
conservation ideas to the table. 
• Facilitates collaboration of SSPP Stakeholders, 
WSIT, and Departments.
• Shares site progress toward NASA SSPP 
Goals and site-wide sustainability initiatives 
with the WSTF Community.
• Meetings have become a successful forum for 
sharing information and generating ideas 
between departments.
EMP 2016-006 S2WG
• Doing more with less on a shoestring budget.
• Start with “low hanging fruit”
o Most recently incorporated S2WG documentation into 
the:
SSPP Goals and Targets
Sustainable Actions Metrics Form
S2WG Working Idea List
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